Lorain County Children Services
Board Meeting
Wednesday, August 16, 2017
Tracy Green called the meeting to order at 5:23 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room D, Elyria, Ohio 44035, and noted that there was not a quorum for today’s Board meeting.
(Note: The Lorain County Children Services Board was scheduled to meet at the Lorain County Urban League for today’s meeting, however, the Board did not have access to the building, so a change in venue was necessary.)  
I. Approve Agenda

Tabled.
II. Meeting Logistics
A. Attendance
Present:  Tracy Green, Mallory Santiago
Excused: Marty Eggleston, Melissa Fischer
Also present:  Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Tabled.
C. Statement of Preparedness

Tabled.
III. Consent Agenda
A. Acceptance of Minutes
Tabled.
IV. Ownership Linkage- Public Comment
Tracy Green noted that there was no one from the public present and wishing to speak to the Board.
V. Operational Education/Announcements
A. Executive Director Report
· Scott Ferris shared with Board that the Commissioners appointed Marty Eggleston and Melissa Fischer as LCCS Board members, effective today.
· Scott Ferris announced that LCCS will be sending a team to the county finding meeting to engage relatives and foster parents due to the opiate crisis.
· A Training Management course will be held on 9/12/17.  Judge Janik will also be in attendance.  From the training, attendees will come back with a local action plan.  Discussion held.

· The 2017 Public Children Services Association of Ohio (PCSAO) Annual Conference is being held on 9/27/17 – 9/29/17.  The key note speaker will be discussing predictive analytics.

VI. Assurance of Successful Executive Director Performance

A. Monitoring Report- None
B. Next Monitoring Assignment- October

Policy 2.6 Financial Conditions and Activities (Annual/External)

VII. Policy Discussion
Discussion held regarding Policy Governance.  Scott Ferris shared Dr. Rhonda Reagh’s proposal with the Board.  At the Board’s request, Scott Ferris discussed his past experience with Dr. Rhonda Reagh and shared Dr. Rhonda Reagh’s history and qualifications for assisting them with Policy Governance.  
The Board agrees to hold a vetting phone call as part of the September Board meeting with the intention of holding the Engagement Meeting in conjunction with the October Board meeting, pending a quorum and vote at next month’s Board meeting to approve Dr. Rhonda Reagh’s proposal.  Scott Ferris will arrange the phone call for the September Board meeting.
Scott Ferris will attempt to meet with newly appointed Board member Marty Eggleston before the September Board meeting.

VIII. Executive Session
None.
IX. Board Governance Reports
A. Ends
· Review Ends Policy- Board

Tabled.
· Metrics That Matter to the Organization- Scott

Tabled.  

B. Governance Process

· Governance Models, ORC Review, Etc.- Mallory

Tabled.
C. Executive Director Limitations

· Cultural Competence Workshop
The Cultural Competence Workshop was held on 7/20/17.  Scott Ferris, Jane Robertson and Jessica Basinski attended.  Scott Ferris provided a summary to the Board.  Discussion held.
D. Board- Management Linkage

· Contract and Merit Policies and Practices- Mallory
Tabled.
X. Board Self-Assessment against Board Means Policies
A. Appointed Auditor Report
Tabled.
XI. Adjournment

The Board meeting was adjourned at 5:40 p.m.
The next Board meeting will be held on Wednesday, September 20, 2017 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
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